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Scientific and Technical Advisory Panel  
 

The Scientific and Technical Advisory Panel, administered by UNEP, advises the Global Environment Facility 
(Version 5) 
STAP Scientific and Technical screening of the Project Identification Form (PIF) 

Date of screening: 05 October 2008  Screener: Douglas Taylor, STAP Secretary 
 Panel member validation by: N.H. Ravindranath 
I. PIF Information (Paste here from the PIF) 
Full size project GEF Trust Fund 
GEFSEC PROJECT ID: 3551 
GEF AGENCY PROJECT ID:       
COUNTRY(IES): India 
PROJECT TITLE: Financing Energy Efficiency at Small and Medium Enterprises  
GEF AGENCY(IES): World Bank 
OTHER EXECUTING PARTNERS: India Bureau of Energy Efficiency 
GEF FOCAL AREAS: Climate Change 
GEF-4 STRATEGIC PROGRAM(S): CC-SP2- Industrial EE 

 
 
II. STAP Advisory Response (see table below for explanation) 
 

1. Based on this PIF screening, STAP’s advisory response to the GEF Secretariat and GEF Agency(ies): 
Consent  
 

III. Further guidance from STAP 
 

STAP consents to the project ”Financing Energy Efficiencies at SMEs” from India, which is a part of the 
Climate Change Strategic Programme  to Industrial Energy. It is also a part of the Programmatic Framework 
project for Energy Efficiency in India. It is a well prepared project identifying the key barriers and incorporating 
the relevant Components and activities to overcome the barriers. STAP has the following suggestions for 
consideration in the development of the project brief:  
 
1. Technological Intervention and innovation:  The project aims to improve Energy Efficiency to reduce 

GHG emissions from SMEs utilising increasing commercial financing. It also attempts to bridge the gap 
between the energy auditors and bankers. 

o The project focuses on the central barrier of lack of synergy between these two agents. Part–II of 
the project states, the existence of the numerous barriers and market failures for widespread 
adoption. Thus it is desirable to consider the other potential barriers and device activities to over 
come them.  

o The focus of the project seems to be on Energy Intensive SME sectors or clusters. In addition to this 
factor it may be desirable to consider the cost-effectiveness in terms of energy conservation 
achieved per $ of investment, barriers and benefits to the industries. 

 
2.  Baseline Scenario: It is desirable to consider the baseline projection of the spread of Energy Efficiency 

improvements in the SMEs, in the absence of the GEF project, since there are other efforts ongoing. 
 
3. Control Groups: It may be desirable to have control groups of SMEs for monitoring impacts of the project 

activities on energy conservation and GHG emission reduction.  
 
4. Risks: The proposal states that, the Energy Efficiency investments do not generate additional revenues (or 

significant savings), thus there is a risk of lack of demand for the proposed programme. The risk of 
incremental investment cost to increase the Energy Efficiency, in relation to the savings achieved needs to 
be considered.  

 
STAP advisory 
response 

Brief explanation of advisory response and action proposed 

1. Consent STAP acknowledges that on scientific/technical grounds the concept has merit.  However, STAP may state its views on the 
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concept emphasising any issues that could be improved and the proponent is invited to approach STAP for advice at any time 
during the development of the project brief prior to submission for CEO endorsement. 

2. Minor revision 
required.   

STAP has identified specific scientific/technical suggestions or opportunities that should be discussed with the proponent as 
early as possible during development of the project brief.  One or more options that remain open to STAP include: 
(i) Opening a dialogue between STAP and the proponent to clarify issues 
(ii) Setting a review point during early stage project development and agreeing terms of reference for an independent 

expert to be appointed to conduct this review 
The proponent should provide a report of the action agreed and taken, at the time of submission of the full project brief for 
CEO endorsement. 

3. Major revision 
required 

STAP proposes significant improvements or has concerns on the grounds of specified major scientific/technical omissions in 
the concept.  If STAP provides this advisory response, a full explanation would also be provided.  Normally, a STAP approved 
review will be mandatory prior to submission of the project brief for CEO endorsement.  
The proponent should provide a report of the action agreed and taken, at the time of submission of the full project brief for 
CEO endorsement. 


